
Introduction 
The purpose for execution is to allow the team to create and access the project key 
deliverables. We recommend through review of all deliverables as they are developed. 
Once this review is completed, it is a matter of maintaining the project by; monitoring 
the project’s progress, documenting and managing issues and risk, and maintaining 
clear open communications with the team, management, and all the stakeholders, as 
well as documenting and managing any change request that may be generated. 

The final delivery of this phase is the construction of a test plan that is to be used for 
User Acceptance Testing, System Testing and the End-to-End Testing that must be 
completed. 
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Participants 

Business Project Manager (BPM), IT Project Manager, Project Sponsor(s), Subject 
Matter Experts (SMEs), Functional Leads, Testing Lead, Architecture Lead, Data 
Security, Testing Manager 


